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Initiation

e Seeking Information from Base Builder to provide any protocols
or process. required to follow before commencing the works

e Seeking information from Vendors for Labour Counts

e Informing Client and Base builder about labours count along with
Precautionary measures

e Seeking confirmation from base builder for readiness of the entire
campus for entry and to start the works at site
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Stage 01
3 WEEKS BEFORE

Procurement

e Cost from vendors for one time labour medical check up and costing
for PPE’s

e Providing the cost to client for approval

e Deliver all PPE’s to site

e Disposable face masks - 3 ply (standard)/face masks (N-95)

e Hand gloves - eeusable/use & throw
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Sanitizer bottle -500ML

Infrared thermal temp machines

Shoe wrapping machines(which wraps shoes with plastic, use and
throw)

Separate dust bins (for keeping the used gloves and masks)
Safety goggles and full bodysuits for housekeeping staff

Sanitizer spray machine (manual/battery)

Non spray - manual cleaning agents /disinfection of critical
equipments & areas

e Consumables - sanitization of site services
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Stage 02
2 WEEKS BEFORE

Onsite Implementation

e Sensitization of entire site and material.

e Training to all vendors EHS representatives for implementing the
processes at site

e Briefing to all labours for following the processes at site and
PPE's awareness

e Carrying out Microbial Aerial Disinfection

e Carrying out flushout

e Start up of systems one by one (testing & commissioning of MEP
systems)

Stage 03
1 WEEK BEFORE
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CONSIDER & 5 /\,
IMPLEMENT (o)
o)
Increase the Frequency Implement Resilient Promote Personal
of Cleaning of High Touch Protocols Hygiene
Surfaces e Follow preventive healthcare
Use safe, hygienic, less toxic guidelines

MORE DETAILS>> products and processes GreenSeal,

Wash hands frequentl
Ecologo, GreenPro ' g y

e Plan your commute to avoid
crowd

MORE DETAILS>> e Use of sanitizers

e Wear masks
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https://www.linkedin.com/posts/sameersatpathy_itc-launches-zero-contact-savlon-surface-activity-6656930800551976960-oqcu/
https://www.thespruce.com/what-is-green-cleaning-1900463

READ & REMEMBER
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Government
Guidelines

e Ensure you have latest
information about norms
from government/local
authorities related to
Covid-19
a) Guidelines
b) Rules and Regulations
c) Do's and Don'ts

e Travelling/Commuting plans

e Restrictions/guidelines on
public transport

e Obtaining permission if
required to run your
establishment
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02

Talk to your
landlords on
premises
readiness

Fumigation of common areas
before normal operations
Sanitization of high touch
surfaces

Training of the housekeeping
and security to deal with post
COVID operations

Lift operations to be
touchfree

Pre-activities/
Preventive
Maintenance

Disinfection of complete area
and surface of the site
Disinfection of all materials at
site

Availability of all sanitizing
materials & equipments ai site
24/7 security office availability
at site

Check all PPE’s available at
site

Display of all safety posters
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READ & REMEMBER

04 05 * 06

Microbial Aerial Flushout & ‘ Follow ‘
Disinfection Start Up _ Process
(MAD) of Systems |

e Carry out a holistic e Plan for the flushout to e Training to labours and
microbial have ample buffer informing processes to be
disinfection between the treatment followed
tfreatment and move-in e Home quarantine of the

e Reference for MAD
procedure

Start up systems
procedure
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labour for 7-14 days as
guideline issued by MOHFW

e Thermal screening at site for

each employee every 4
hours with records
maintained for each day

e ID card must for each

employee and labour

e Visitor Management



WE ARE HERE TO HELP!

SRR 1

Reach us at

internalsupport@spacematrix.com
and we'll guide you to the best solution.

Disclaimer: The recommendations and suggestions mentioned in this presentation are
based on our preliminary understanding followed by study, and assessment of the current
circumstances. We are relying solely on publicly available data and recommendations
made by International organization such as WHO and government directions issued from
time to time to contain the spread of COVID19 virus. There is no fool proof scientific
method in place to completely insulate individuals from the infectious virus or to eliminate
all traces of the virus from physical premises. Since there is no proven solution available
for the elimination of Virus Covid-19, we advise that a strict scrutiny of the premises be
conducted by an independent expert along with fumigation/disinfection treatment by a
professionally competent agency/entity prior to the handover of the premise/or its use, to
ensure no harm is caused to anyone when premises is put to use for the desired
commercial purposes.
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